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' THE MILE HIGH CITY welcome!

PRE-BID MEETING

Request for Qualifications (RFQ) for
Development of Mixed-Income For-Sale Housing
On Real Property Located at 2907-2915 Welton St.

August 23, 2017
Blair-Caldwell Library

Julie Stern, Housing Development Officer, Office of Economic Development
Rachel King, Contract Administrator, Office of Economic Development

John Hersey, Senior Associate for Transit-Oriented Development, RTD
FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311
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The Property:
2907-2915 Welton St.

FOR CITY SERVICES VISIT | CALL

DemverGov. org | 311



© DENVER

|7 THE MILE HIGH CITY 29t & Welton: The Site

2907-2915 Welton Street
e 0.43 acres

Within Five Points Historic
Cultural District

— Design Guidelines

Adjacent to Curtis Park Historic
District

Zoned C-MX-5

Approx. 50 units

— Approx. 60 parking spaces
below building

FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311
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' THE MILE HIGH CITY RTD’S ROIQ

Site History
« 1993: RTD acquires site during Central Corridor construction

e 2010: RTD approves TOD Pilot Program, lists Welton Corridor

e 2013: FPBDO Vision Plan Implementation & Revitalization
Strategy calls for less parking, more activation & affordability

* 2016: RTD approves sale of site contingent  wewomsumsosma
upon mutual selection of developer

— For-sale condominium
— At least 25% of units affordable at 80% AMI
— Developer must secure financing

FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311
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' THE MILE HIGH CITY RTD’S ROIQ

Site History

e 2017: RTD and OED host community meeting and launch online
survey to gauge public interest in redevelopment

— Project should replace existing parking
— Project should look attractive, use brick, not look cheap (2300 Welton)

— Commercial ground-floor use is important
* Grocery (71%), restaurant/bar (61%), retail (54%)

@ Studio
@ 1 bedroom
2 bedrooms

@ 3 bedrooms
@ WMore than 3 bedrooms

FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311
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The Outcome:
Mixed-Income For-Sale Housing

FOR CITY SERVICES VISIT | CALL

DemverGov. org | 311
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THE MILE HIGH CITY OED Housing Investments on Welton

Welton Corridor Economic Development
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FOR CITY SERVICES vnsn CALL .
DEIWEI’GOV 0I'g 3" = Affordable (income-restricted) rental development with OED investment

@ = Proposed site of affordable for-sale TOD pilot project
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[ THE MILE HiGH CITY Climbing Costs of Homeownership

Median sold price, City and County of Denver
12-month rolling average

0000 $405,000
$400,000 ’ Affordable price for a homebuyer

earning 80% of Area Median Income

$350,000 Single-Family
Hom $311,000
$300,000 omes $169,084 for a 1-bedroom home

$218,108 for a 2-bedroom home
$250,000

$200,000  Condos

$150,000
$100,000 80% of Area Median Income

$50,000 $47.000 for a 1-person household
$- $67,100 for a 4-person household
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FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311

Source: Denver Metro Association of Realtors October 2016 Market Trends Report; Jan-Sept YTD medians
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' THE MILE HIGH CITY New Condo Construction in Denver

Condo Unit Construction Starts by Quarter,
900 Cjty of Denver
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FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311
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» At least 25% of units must be affordable to income-qualified
buyers at 80% AMI

« Community Feedback: Affordable units should be primarily higher
bedroom count units (2-3 BR units)

» Project must meet Five Points Cultural Historical District
Design Guidelines
« Community Feedback includes examples of well-designed projects
« Community Feedback: project should include below-grade parking

 Community Feedback: project should include ground-floor
commercial space

» Project should meet sustainable design benchmarks

FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311
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Proposal Guidelines:
Required Application Materials

FOR CITY SERVICES VISIT | CALL

DemverGov. org | 311
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|7 THE MILE HIGH CITY Part 1: Developer Experience

1.1 Experience and success developing condominiums

1.2 Experience and success developing income-restricted
housing

1.3 EXxperience and success leveraging public financing
1.4 Development team experience

1.5 Financial capacity/access to capital

FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311
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2.1 Project Vision

2.2 Project Financing

2.3 Implementation Strategy

2.4 Construction Defects Strategy

2.5 Community Engagement Strategy

FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311
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Selection Process Overview

FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311
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' THE MILE HIGH CITY

RFQ Timeline

« Today | 8/23/2017

= 9/6/2017 | 4PM MDT

= 9/13/2017 | 4PM MDT
= 10/17/2017 | 4PM MDT

= December 2017

FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311

Pre-Bid Meeting

RFQ Questions Due

RFQ Addendum Published

RFQ Submission Deadline

Interviews & Selection (Tentative)
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EEE.IL\EI.XHEC.B RFQ Key Milestones

RFQ Submission Review of Conditional Letter of
Deadline Evaluations Selection Issued
@) o O O O
Evaluations of Interviews with
Proposals Selected Finalists

Post-Selection Requirements (Appendix A of the RFQ Guidelines)
= Application for OED Financing, if applicable
= QED Exercises Option Agreement
= See Option Agreement in Appendix D of the RFQ Guidelines
= City Council Requirements
= Assignment & Assumption of Option Agreement
= Developer Closes Acquisition with RTD

FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311
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' THE MILE HIGH CITY RFQ Docu ments

Where to find:

RFQ Guidelines
RFQ Application Checklist
WizeHive Guide
WizeHive Application Link

https://www.denvergov.org/content/denvergov/en/denver-office-of-economic-
development/funding-opportunities.html

FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311
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Aa DENVER Neighborhood ~ Business ~ Visiting  Government  Online Services AtoZ DENVER Neighborhood Business Visiting Government Online Services Ato 4
THE MILE HIGH CITY THE MILE HIGH CITY

Office of Economic Developme! Office of Economic Development

Build Your Business  Jobs & Employers  Choose Denver Do Business with Denver  Housing Opportuniies ~ Newsroom  Contact Us Build Your Business Jobs & Employers Choose Denver Do Business with Denver Housing Opportunities

Denver Office of Economic Development Funding Opportunities

Our strategic investments help bring revitalization and
development across targeted industries and neighborhoods.

Funding Opportunities

August 15, 2017
REQUEST FOR QUALIFICATIONS (RFQ)
Development of Mixed-Income For-Sale Housing on Real Property at 2907-2915 Welton Street

The Office of Economic Development (OED) has partnered with the Regional Transportation District (RTD) to procure an
outstanding development partner to construct a transit-oriented, mixed-income condominium project at 2907-2915
Welton Street, Denver, Colorado. OED and RTD are offering a unique opportunity for the selected development team to
play a leadership role in the creation of a new model of affordable homeownership as part of a dynamic public-private
partnership.

The objective of this Request for Qualifications (RFQ) is to select a development partner to whom OED can assign its
option to purchase 2907-2915 Welton Street from RTD. OED is also prepared to make attractive financing available to the
selected developer. The selected developer will be expected to finance, construct and sell a condominium project with at

% %
cusing on business and housing development, and promotes prog least 25% of condo units reserved for homebuyers earning up to 80% of the Area Median Income.

5. Did you know? Our OED@Commons staff inside the Commons on
Champa, 1245 Champa St, offers free advisory hours for small businesses ~ both walk-ins and by

A pre-bid meeting will be held on Wednesday, August 23, 2017 at 3 p.m. MDT at the Blair Caldwell African American
Research Library, 2401 Welton Street, Denver, Colorado.

appointment. Details ind alway 0 ding events e
All submissions are DUE by 4 p.m. MDT on Tuesday, October 17, 2017.

. RFQ Guidelines
OED/Business Events o _
RFQ Application Checklist
RFQ WizeHive Guide

Please contact OEDproposals@denvergov.org with any questions.

August 2017 Q

FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311
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RFQ Technical Requirements
Overview

WizeHive Application System:

https://app.wizehive.com/apps/
2017ForSaleHousingRFQ

Required documents marked
with red asterisk, with one
exception:

Diversity & Inclusiveness E-form

FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311

Request for Qualifications for Development of Mixed-Income For-Sale Housing on Real Property Located at 2907-2915 Welton Street

The City and County of Denver's (the “City") Office of Economic Development (OED) has partnered with the Regional Transportation District (RTD) to procure an outstanding development partner to construct a transit-
oriented, mixed-income condominium project at 2907-2915 Welton Street, Denver, Colorado. OED and RTD are offering a unique opportunity for the selected development team to play a leadership role in the
creation of a new model of affordable homeownership as part of a dynamic public-private partnership.

In December 2016, RTD's Board of Directors approved an option agreement for the City or its assignee to purchase RTD-owned property at 2907-2915 Welton Street (the “Property”) at fair market value, recently appraised
at §1,800,000, for the development of mixed-income housing. The exercise of the option is contingent on the mutual selection of a development partner. OED is prepared to make attractive financing available to the
selected developer.

The objective of this Request for Qualifications (RFQ) is to select a development partner to whom OED may assign its option to purchase the site and who is able to implement OED and RTD's shared vision
for the site, as described in greater detail in Section A.2 and Section B. The ideal development partner will have experience constructing condominiums in a construction-defects context, constructing income-qualified
housing, and leveraging public finance. OED and RTD will not prescribe a specific development program, site design, or financing structure in this RFQ. Instead, OED and RTD expect the ultimate project to reflect the
selected developer's commitment to market viability, innovation, and attainable housing opportunity for Denver residents and families.

Required Documents

The following documents have been created to assist Respondents in the application process. OED assumes Respondents have reviewed all of the following documents while preparing their responses. All of the following

documents are available on the OED Funding Opportunities website.

+ The Proposal Guidelines provides background and instructions about the RFQ. Four additional key documents are attached to the Proposal Guidelines as Appendices:
o Appendix A: Post-Selection Requirements outlines further materials that will be required and expected timelines to finalize the assignment of OED's option and the award of any OED financing to the
selected partner.
o The development site is within the Five Points Cultural Historic District, which imposes design guidelines on all new development. To assist Respondents in understanding how the Five Points Cultural Historic
District quidelines impact this particular site, RTD has engaged Studio Architecture to prepare initial drawings for the site. These drawings, attached to these Proposal Guidelines as Appendix B: Preliminary
Site Design, are responsive to an initial round of formal feedback from the City's development review and landmark review teams
o The Partners held an initial community meeting on Saturday, April 15, 2017 and also gathered feedback from neighbors via an online survey. A summary of the feedback gathered is attached as Appendix C:
Community Feedback.
o QED has entered into an option agreement with RTD for the purchase of the site, which OED intends to assign to the selected Respondent. The agreement to be assigned is attached to these guidelines as
Appendix D: Option Agreement.
+ The WizeHive Guide provides instructions for how to navigate the WizeHive application
+ The Application Checklist itemizes the documents to be uploaded as attachments to the online application.



W/
E;‘ EEEIE¥H€|5 RFQ Reminders

Reminders:

Non-Responsive Determinations
Awareness of Addendums
Written Questions - Due by 4:00 PM MDT September 6, 2017
Proposals - Due by 4:00 PM MDT October 17, 2017

SEND ALL QUESTIONS TO: OEDProposals@denvergov.org

FOR CITY SERVICES VISIT | CALL

DenverGov.org [ 311
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THANK YOU FOR
ATTENDING!

FOR CITY SERVICES VISIT | CALL
DenverGov.org | 3



